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EXECUTIVE SUMMARY

The deliverable describes the exploitation plan for the COMUNIDAD project, focusing on
its sustainability, scalability, and impact beyond the project duration. It outlines specific
actions to ensure that developed tools, services, and knowledge continue to benefit
stakeholders. The strategy includes structured engagement with policymakers, the
private sector, and academia to maximize real-world adoption.

The COMUNIDAD project, funded by the European Union under the HORIZON-EUSPA-
2022-SPACE call, aims to leverage Copernicus data and EGNSS technologies to address
local agriculture, forestry, and rural development needs in Chile and Colombia.
Through collaborative efforts, the project seeks to establish innovative solutions,
scalable frameworks, and sustainable mechanisms that foster regional development
and knowledge transfer across the Community of Latin American and Caribbean States
(CELAC).

1. Exploitable Results
The COMUNIDAD project delivers the following key outputs:
. COMUNIDAD Platform: A centralized system integrating Copernicus and
GEOSS data with EGNSS technologies, offering tailored applications for
forestry in Chile and rural development in Colombia.

. Algorithms and Services: Co-designed tools to address local challenges,
optimized for CELAC countries.

. Policy Strategies: Frameworks and long-term recommendations for
sustainable agriculture and forestry growth.

. Knowledge Transfer Mechanisms: Best practices and capacity-building

programs to support scaling solutions across CELAC countries.

2. Target Stakeholders
The project targets a wide range of stakeholders to maximize the impact of its outputs:

. Public Authorities: Local governments, policymakers, and decision-makers.

. Private Sector: Agri-tech companies, forestry enterprises, and smallholder
associations.

. Academia and Research Institutions: Universities and think tanks

specializing in Earth Observation and sustainable development.

Funded by the European Union under grant agreement No. 101131859. Views and opinions expressed
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. Beneficiary Stakeholders: Farmers, foresters, and rural communities in
CELAC countries.

3. Exploitation Strategy
The exploitation strategy includes:

. Local Implementation: Pilot applications to demonstrate utility in forestry
(Chile) and rural development (Colombia).

. Regional Expansion: Transfer knowledge and tools to other CELAC nations,
adapting services to diverse needs.

. Market Development: Position the COMUNIDAD Platform as a cornerstone for

EU-space-based applications in the CELAC region, fostering
commercialization.

. Policy Integration: Work with public authorities to embed project outputs
into national and regional strategies, promoting the adoption of Copernicus
and EGNSS technologies.

4. Communication & Dissemination Integration
To ensure visibility and uptake, the exploitation plan is tightly integrated with the
communication strategy:

. Workshops and Training: Capacity-building for local users on the platform.

. Publications: Academic articles and policy briefs highlighting scientific
achievements.

. Stakeholder Engagement Events: Forums to foster partnerships and
promote project results.

. Online Resources: Open access to selected tools, datasets, and tutorials.

5. Sustainability and Legacy
The plan ensures the long-term impact of the project through:

. Post-Project Continuation: Engaging local stakeholders, securing additional
funding, and fostering public-private partnerships.

. Policy Alignment: Integrating outcomes into national and regional priorities.

. Scalability: Testing and refining the framework for replication across CELAC

and other similar regions.

6. Key Performance Indicators (KPIs)
The project’s success will be measured through:

are however those of the author(s) only and do not necessarily reflect those of the European Union
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o Stakeholder Engagement: 100+ active users of the COMUNIDAD Platform.

o Pilot Applications: 2 successfully implemented pilots in Chile and Colombia.
e Regional Adoption: Solutions adopted by 5 CELAC countries by 2027.

o Dissemination: 10 publications and presentations to share project results.

7. Conclusion

The COMUNIDAD Exploitation Plan outlines a robust strategy to maximize the project’s
impact, ensuring that its innovative tools and solutions address local challenges while
creating pathways for scalability and sustainability. The plan paves the way for a
transformative legacy in sustainable agriculture, forestry, and rural development
across CELAC and beyond by fostering stakeholder collaboration and aligning with
regional priorities.

Funded by the European Union under grant agreement No. 101131859. Views and opinions expressed
are however those of the author(s) only and do not necessarily reflect those of the European Union
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1. INTRODUCTION

The COMUNIDAD project, funded under the HORIZON-EUSPA-2022-SPACE call, aims to
leverage Copernicus and EGNSS technologies to address pressing agricultural, forestry,
and rural development needs in Chile and Colombia. This exploitation plan outlines how
the project’s results will be utilized during and beyond its lifecycle, ensuring long-term
sustainability, economic benefits, and societal impact.

2. VERSIONING OF COMUNIDAD EXPLOITATION PLAN

2.1. COMUNIDAD Exploitation Plan Version one (V1)

The current document, "Exploitation Plan for the COMUNIDAD Project (Version 1)", serves
as the foundational version of the plan. It has been developed to outline all the necessary
practices, strategies, and frameworks required to ensure the sustainability, scalability,
and impact of the COMUNIDAD project outcomes.

This version provides:
1. A comprehensive overview of the project’'s goals and exploitable results.
2. Strategic directions for engaging stakeholders, developing markets, and aligning
with policies.
3. Key Performance Indicators (KPIs) to monitor progress and evaluate success.

2.2. Transition to Version Two (V2)

While Version 1 establishes the groundwork, it is intentionally designed as a living
document. As the project progresses, more detailed information, lessons learned, and
insights from the pilot applications and stakeholder engagements will emerge. These
will be systematically incorporated into "Exploitation Plan for the COMUNIDAD Project
(Version 2)", which will:

1. Refine and expand on specific exploitation activities based on real-world
outcomes from Chile and Colombia.

2. Include tailored recommendations for scaling solutions to additional CELAC
countries.

are however those of the author(s) only and do not necessarily reflect those of the European Union
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3. Integrate stakeholder feedback and evaluations, pilot projects, and knowledge
transfer mechanisms.

4. Provide updated KPIs and metrics to reflect evolving project dynamics and long-
term sustainability efforts.

2.3. The Purpose of Version Two (V2)

The second version will act as a more detailed and actionable roadmap, with a stronger
focus on the practical implementation of the exploitation strategies and enhanced
customization for the needs of specific stakeholders. It will also better align with any new
opportunities or challenges identified during the project lifecycle.

By adopting a phased approach to the exploitation plan, the COMUNIDAD project
ensures flexibility and responsiveness, making it well-equipped to achieve its objectives
and leave a lasting legacy.

3. EXPLOITABLE RESULTS

The COMUNIDAD project is designed to produce significant outcomes that align with its
objectives of advancing the use of Copernicus and EGNSS technologies. These results
are categorized into four main areas, each contributing to the project’'s long-term
impact:

3.1. COMUNIDAD Platform

The core deliverable of the project is a centralized and user-friendly platform that
integrates Copernicus and GEOSS data with EGNSS technologies. The platform will
provide:

1. Centralized Data Integration:
o Aggregation of data from Copernicus, GEOSS, and EGNSS to provide
comprehensive insights.
o Seamless data visualization and analysis capabilities for diverse end-
users.
2. Tailored Applications:
o Forestry in Chile:

Funded by the European Union under grant agreement No. 101131859. Views and opinions expressed
are however those of the author(s) only and do not necessarily reflect those of the European Union
or EUSPA. Neither the European Union nor the granting authority can be held responsible for them. 1
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Applications will monitor deforestation, forest health, and biodiversity,
providing tools for sustainable forestry management and carbon stock
assessments.

o Rural Development in Colombia:
Services will focus on land use planning, crop health monitoring, and
infrastructure development to enhance rural livelihoods.

3. Interoperability Features:
o Compatibility with existing public and private systems for easy adoption.
o APIs and tools for developers to customize the platform for specific needs.

3.1.1 Scalability of the COMUNIDAD Platform

The COMUNIDAD Platform is designed with scalability at its core, enabling seamless
adaptation and expansion across diverse geographies and use cases. Built on a
modular architecture that integrates Copernicus and GEOSS data with EGNSS
technologies, the platform can accommodate new datasets, algorithms, and user
needs without requiring significant structural changes.

Hosted on a cloud-based infrastructure managed by Lesprojekt, the platform ensures
scalability through its open-access principles and co-design approach, which allows
customization for local challenges in agriculture, forestry, and rural development. Future
replication in other countries will depend on regional technology hubs, academic
institutions, or public agencies willing to host local instances. A feasibility study will be
conducted to assess hosting options beyond the initial target countries, ensuring its
long-term sustainability.

By fostering collaborative capacity-building with stakeholders and supporting
replication in other Community of Latin American and Caribbean States (CELAC)
countries, the platform holds significant potential for broader application in regions
facing similar environmental and developmental challenges worldwide. This approach
ensures that the COMUNIDAD platform evolves into a versatile tool capable of
addressing both immediate and long-term sustainability goals.

are however those of the author(s) only and do not necessarily reflect those of the European Union
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3.2. Algorithms and Services

The project will deliver innovative algorithms and downstream services tailored to local
user needs, ensuring optimal use of Earth Observation (EO) and navigation data:

1. Co-designed Solutions:
o Developed through active engagement with local stakeholders, ensuring
relevance and usability.
o Addressing specific challenges such as soil degradation, water resource
management, and forest conservation.

2. Downstream Services for CELAC:
o Real-time monitoring services for environmental and agricultural
parameters.
o Predictive analytics for disaster risk management (e.g, droughts,
landslides).

o Tools for precision agriculture, including crop yield forecasting and pest
control strategies.
3. Innovation-Driven Development:
o Exploration of combined uses of EGNSS and Copernicus to improve
geolocation accuracy in forestry and agriculture applications.

3.3. Policy Strategies

To ensure the scalability and long-term impact of the project, the COMUNIDAD initiative
will contribute to the development of policy frameworks:

1. Frameworks for Sustainable Growth:
o Recommendations for integrating Copernicus and EGNSS data into
national and regional agricultural and forestry policies.
o Guidelines for sustainable land use, biodiversity protection, and rural
economic development.
2. Pilot-Informed Policy Recommendations:
o Analysis of outcomes from the Chilean and Colombian pilot applications
to inform policy development.
o Evidence-based strategies to encourage the adoption of space-based

are however those of the author(s) only and do not necessarily reflect those of the European Union
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technologies in policy-making.
3. Support for CELAC-Wide Policy Alignment:
o Creation of a roadmap for the adoption of COMUNIDAD services across
CELAC nations.
o Advocacy for the inclusion of space-based technologies in international
cooperation agendas.

3.4. Knowledge Transfer Mechanisms

The project will establish robust mechanisms for sharing expertise, tools, and results to
maximize its impact:

1. Best Practices:
o Document lessons learned and case studies from the Chilean and
Colombian pilots.
o Comprehensive guides for replicating the project’'s methodologies in
other regions.
2. Capacity-Building Programs:
o Workshops and training sessions for local stakeholders, including public
authorities, private sector entities, and community organizations.
o Focus on building technical expertise in using the COMUNIDAD platform
and associated services.
3. Collaborative Networks:
o Establishing partnerships between EU and CELAC stakeholders to ensure
continuous knowledge exchange.
o Development of a network of regional hubs to sustain the use of
Copernicus and EGNSS technologies beyond the project lifecycle.

These exploitable results collectively position the COMUNIDAD project as a
transformative initiative that bridges advanced EU space technologies with localized
needs, fostering sustainable growth in agriculture, forestry, and rural development in the
CELAC region.

4. TARGET STAKEHOLDERS

The successful exploitation of the COMUNIDAD project outcomes depends on engaging

are however those of the author(s) only and do not necessarily reflect those of the European Union
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and addressing the needs of a diverse range of stakeholders. These stakeholders
represent key players in the adoption, implementation, and sustainability of the project’s
results.

4.1. Public Authorities

Who they are:

Local, regional, and national government bodies in Chile, Colombia, and potentially other
CELAC countries. This includes ministries, municipal authorities, and agencies
responsible for agriculture, forestry, and rural development.

Role in exploitation:
° Policy Development: Adoption of COMUNIDAD frameworks and outputs to
create evidence-based policies that integrate Earth Observation (EO) and
navigation data.

° Project Sustainability: Provision of support and funding to maintain the
platform and associated services after the project’s lifecycle.

° Scaling and Expansion: Facilitating knowledge transfer to other regions
within CELAC and ensuring that solutions are institutionalized in local
governance.

Engagement strategies:

. Organize policy roundtables to demonstrate pilot application results.

° Develop customized reports highlighting the socio-economic benefits of
COMUNIDAD solutions.

° Facilitate training sessions for government staff on using Copernicus and
EGNSS data.

4.2, Private Sector

Who they are:
Agri-tech startups, forestry enterprises, large-scale agribusinesses, technology
developers, and smallholder associations in Chile, Colombia, and beyond.

Role in exploitation:
. Technology Adoption: Utilization of the COMUNIDAD platform and services

are however those of the author(s) only and do not necessarily reflect those of the European Union
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for operational efficiency and innovation.

° Market Expansion: Investing in the commercialization of algorithms and
downstream services developed during the project.
° Partnership Building: Collaborating with public authorities and academia to

drive sector-specific advancements.
Engagement strategies:

° Host business-oriented webinars to showcase the platform’s capabilities
and ROI potential.

° Offer private sector stakeholders early access to pilot applications to
demonstrate direct benefits.

° Co-create solutions by involving private companies in testing and refining

services tailored to their needs.

4.3. Academia and Research Institutions

Who they are:
Universities, research centers, and think tanks specializing in Earth Observation,
geospatial analysis, sustainable agriculture, forestry, and rural development.

Role in exploitation:

° Knowledge Generation: Conducting further research using COMUNIDAD
data and tools.

° Capacity Building: Training the next generation of researchers and
practitioners in leveraging EO and navigation technologies.

° Innovation Drivers: Advancing the algorithms and methodologies

developed during the project for broader applications.
Engagement strategies:

. Publish open-access research articles and datasets to foster academic
engagement.

. Collaborate on joint research projects that build on COMUNIDAD outcomes.

° Offer training modules on the COMUNIDAD platform as part of university
curricula.

4.4. Beneficiary Stakeholders

Funded by the European Union under grant agreement No. 101131859. Views and opinions expressed
are however those of the author(s) only and do not necessarily reflect those of the European Union
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Who they are:
Farmers, foresters, rural development organizations, and communities in Chile,
Colombia, and other CELAC countries.

Role in exploitation:

. Direct Beneficiaries: Use the tailored services and applications to improve
decision-making in agriculture, forestry, and rural development.

. Feedback Providers: Share insights and feedback to refine and enhance the
solutions.

. Advocates for Adoption: Encourage wider community participation by

demonstrating the tangible benefits of the platform.
Engagement strategies:

. Conduct workshops and field demonstrations to showcase practical
applications of the platform.

. Provide muiltilingual user manuals and video tutorials to ensure accessibility.

. Partner with local organizations to disseminate information and build

community trust.

Broader Stakeholder Integration

The exploitation of COMUNIDAD results will also involve partnerships with regional and
international organizations, development agencies, and NGOs to maximize the reach
and impact of the project’'s outcomes. By addressing each stakeholder group'’s unique
needs and contributions, COMUNIDAD aims to create a collaborative ecosystem for
sustainable growth and innovation across the CELAC region.

5. TIMELINE OF EXPLOITATION ACTIVITIES

A structured timeline has been developed to ensure the successful exploitation of the
project results. This timeline categorizes activities into short-term actions that will be
implemented during the project duration and long-term strategies designed to sustain
the impact beyond the project’s official completion. By following this phased approach,
the project ensures a smooth transition from initial deployment to broader adoption and
sustainability. A structured timeline has been introduced to guide exploitation activities.
The project’s two-year span is divided into phases:

Short-term (Project Duration)

are however those of the author(s) only and do not necessarily reflect those of the European Union
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« Development of pilot applications in Chile and Colombia.
 Initial stakeholder workshops and training sessions.
« Establishment of public-private partnerships.
Long-term (Post-Project Sustainability)
» Expansion of services to additional CELAC nations.
« Continued development of policy recommendations and strategic roadmaps.
» Securing funding for future platform maintenance and innovation.

6. EXPLOITATION STRATEGY

The exploitation strategy of the COMUNIDAD project outlines the steps to ensure the
sustained use, scalability, and economic viability of its outputs. It focuses on maximizing
the impact of Copernicus and EGNSS technologies while addressing local and regional
needs in agriculture, forestry, and rural development.

6.1. Local Implementation (Chile and Colombia)

Objective: To validate and demonstrate the utility of Copernicus data and EGNSS
technologies through localized pilot applications in forestry (Chile) and rural
development (Colombia).

Key Activities:

1. Pilot Applications:
. Implement field-based pilot projects that address specific challenges:

» In Chile, applications will monitor deforestation, assess forest health, and
optimize sustainable forestry management.

» In Colombia, applications will focus on rural development by supporting
precision agriculture, improving land-use planning, and optimizing
resource allocation.

° Engage local stakeholders (e.g., public authorities and community leaders)
to ensure relevance and usability.

2. User-Centric Services:
° Co-develop and test tools tailored to the unique requirements of Chilean
forestry and Colombian rural development.

are however those of the author(s) only and do not necessarily reflect those of the European Union
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° Provide training to local users to build capacity and ensure effective use of
the solutions.

3. Demonstration Events:
° Conduct live demonstrations of pilot results to showcase the practical
benefits of the platform to policymakers, businesses, and local communities.

To ensure the long-term impact of the COMUNIDAD project, key exploitation
activities are aligned with clear implementation steps and deadlines:

Local Implementation
 Pilot applications will be developed and validated in forestry (Chile) and
rural development (Colombia) by Month 18. The success of these pilots will
serve as a benchmark for further adoption.

Regional Expansion:
e By Month 24, engagement activities will be expanded to include at least
three additional CELAC nations to promote service replication (possible
examples: Brazil, Argenting, Nicaragua).

Market Development:

e The COMUNIDAD Platform will be positioned as a commercial solution
through partnerships with regional agrotech companies, forestry
enterprises, and smart farming initiatives. With aiming towards signing at
least one MoU.

Policy Integration:

e The project will work with national authorities to integrate Copernicus and
EGNSS-based services into agricultural and environmental management
policies. For example, in Colombia, the Mayor and governor, while in Chile,
FIA and the Ministry of Agriculture.

6.2. Regional Expansion (CELAC Countries)

Objective: To extend the reach of the COMUNIDAD project by transferring knowledge,
tools, and best practices to other CELAC nations.

are however those of the author(s) only and do not necessarily reflect those of the European Union
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Key Activities:

1. Knowledge Transfer:

Develop comprehensive guides, case studies, and training materials based
on pilot results.

Host regional workshops and webinars to share insights and methodologies
with CELAC stakeholders.

2. Adaptation to Local Needs:

° Collaborate with regional organizations (e.g, CELAC networks and
development agencies) to adapt services to the diverse climatic,
geographic, and socio-economic contexts of CELAC countries.

° Customize algorithms and tools to address regional priorities, such as
drought resilience, sustainable land management, or biodiversity
conservation.

3. Capacity Building:

Establish partnerships with universities and research institutions across
CELAC to foster expertise in EO and navigation technologies.

. Train local trainers who can continue capacity-building efforts post-project.

6.3. Market Development

Objective: To create opportunities for commercialization and position the COMUNIDAD
Platform as a cornerstone for EU-space-based applications in CELAC markets.

Key Activities:

1. Market Positioning:
° Highlight the cost-effectiveness and efficiency of the COMUNIDAD platform
compared to existing solutions.
° Showcase its integration of Copernicus and EGNSS data, emphasizing its
competitive edge in delivering high-accuracy services.
2. Engagement with Agri-Businesses:

° Partner with private sector entities, such as agri-tech companies and
forestry enterprises, to integrate the platform into their operations.
. Offer tailored solutions that directly enhance productivity, reduce costs, and

Funded by the European Union under grant agreement No. 101131859. Views and opinions expressed
are however those of the author(s) only and do not necessarily reflect those of the European Union
or EUSPA. Neither the European Union nor the granting authority can be held responsible for them. 20




ﬁ

Al
a
,F@MUNID.A?

promote sustainability.
3. Commercialization Pathways:

° Develop subscription models or licensing options for private users to access
premium features of the platform.

° Collaborate with venture capital firms or development banks to fund scaling
efforts.

4. Outreach and Visibility:

° Promote COMUNIDAD outcomes through international trade fairs, innovation
expos, and industry-specific events.

° Use testimonials and case studies from pilot applications to build credibility.

6.4. Policy Integration

Objective: To institutionalize the use of Copernicus and EGNSS technologies by
embedding project outputs into national and regional policies.

Key Activities:

1. Collaboration with Public Authorities:
Engage policymakers in Chile, Colombia, and other CELAC nations to align
COMUNIDAD outputs with existing development goals.
Provide policy briefs and technical guidelines to support evidence-based
decision-making.
2. Advocacy and Awareness:

° Advocate for the inclusion of EO and navigation technologies in agricultural,
forestry, and rural development strategies.
Organize high-level forums and policy dialogues to discuss the long-term
benefits of adopting space-based technologies.
3. Policy Recommendations:
Develop a roadmap for the integration of COMUNIDAD services into national
policies, focusing on sustainability, transparency, and open data access.
Identify and address potential regulatory barriers to the adoption of new
technologies.
4. Sustainability Mechanisms:
Propose funding models and public-private partnerships to ensure the

are however those of the author(s) only and do not necessarily reflect those of the European Union
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continuity of the platform.
° Encourage the establishment of dedicated units within public institutions to
oversee the implementation and scaling of COMUNIDAD solutions.

By focusing on these four pillars, the COMUNIDAD project will ensure its outcomes are not
only impactful during the project’'s lifecycle but also sustainable, scalable, and
commercially viable in the long term.

7. COMMUNICATION & DISSEMINATION INTEGRATION

The communication and dissemination strategy is a vital component of the exploitation
plan, ensuring the visibility, accessibility, and uptake of the COMUNIDAD project’s
outcomes. The project aims to reach and engage its target stakeholders through
tailored activities and resources.

7.1. Workshops and Training

Objective: To build the capacity of local users in Chile, Colombia, and other CELAC
countries to utilize the COMUNIDAD platform and its tools effectively.

Key Activities:

1. Hands-On Training Sessions:

° Conduct in-person and online workshops for farmers, foresters, and rural
development stakeholders.
° Focus on practical applications of the platform, such as precision

agriculture, forestry monitoring, and disaster risk management.
2. Train-the-Trainer Programs:

° Develop a cadre of local experts who can continue capacity-building efforts
beyond the project lifecycle.
° Equip trainers with materials and resources to ensure the consistent quality

of training sessions.
3. Customized Training Modules:
° Tailor sessions to the specific needs of different user groups (e.g,
policymakers, private sector, academia).
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Expected Outcomes:
° Enhanced technical skills among end-users and stakeholders.
° Increased adoption and integration of the platform into daily workflows.

7.2. Publications

Objective: To disseminate the scientific and technical achievements of the project to a
global audience, enhancing credibility and encouraging further research.

Key Activities:

1. Academic Articles:

. Publish in peer-reviewed journals focusing on Earth Observation (EO),
forestry, rural development, and sustainable agriculture.
° Highlight novel algorithms, methodologies, and pilot application results.
2. White Papers and Policy Briefs:
° Produce accessible documents summarizing key findings and policy
recommendations.
° Target public authorities, industry leaders, and international organizations.
3. Conference Presentations:
° Share results at international forums, such as GEO Week, EU Space Week, and
CELAC-focused events.
° Encourage dialogue and collaboration with the global EO and navigation

communities.

Expected Outcomes:
. Increased academic and industry interest in the project’s outputs.
° Strengthened reputation of the project consortium as leaders in EO and
navigation technologies.

7.3. Stakeholder Engagement Events

Objective: To foster partnerships, promote results, and gather feedback from diverse
stakeholders.

Key Activities:
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1. Forums and Conferences:

° Organize regional events in Chile and Colombia to showcase pilot
application results.
° Facilitate networking between public authorities, private sector

representatives, and academia.
2. Webinars and Virtual Events:

° Host online sessions to reach a broader audience across CELAC countries.

° Present platform functionalities, success stories, and future opportunities.
3. Demonstration Days:

° Conduct field-based demonstrations of the platform and its tools involving

end-users and decision-makers.

Expected Outcomes:

° Stronger stakeholder networks supporting the adoption and scaling of
project outcomes.
° Valuable feedback to refine and enhance services.

7.4. Online Tools and Resources

Objective: To ensure open access and user-friendly engagement with the project’s
outputs.

Key Activities:

1. Open Access to Selected Outputs:

° Provide free access to specific algorithms, datasets, and results via the
COMUNIDAD platform.
. Promote transparency and encourage collaboration across the EO and

navigation communities.
2. User-Friendly Tutorials:

° Develop step-by-step guides and video tutorials demonstrating the
platform’s functionalities.

° Ensure materials are available in Spanish and English to cater to CELAC
audiences.

3. Interactive Website:
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° Maintain a project website featuring news updates, event announcements,
and downloadable resources.
° Include a dedicated section for stakeholder feedback and inquiries.

Expected Outcomes:
° Broader reach and adoption of the platform and its tools.
° Increased engagement and satisfaction among users.

By integrating communication and dissemination activities with the exploitation plan,
the COMUNIDAD project ensures that its results are visible, accessible, and impactful
across all stakeholder groups. This strategy not only supports the project’'s immediate
goals but also establishes a foundation for its long-term sustainability and growth.

8. SUSTAINABILITY AND LEGACY

The sustainability and legacy of the COMUNIDAD project are critical to ensuring the long-
term impact of its outcomes. The strategy focuses on maintaining the platform and
services, embedding them in national and regional policies, and creating pathways for
scaling and replication across similar contexts.

8.1. Post-Project Continuation

Objective: To ensure the COMUNIDAD platform and its associated services remain
operational and impactful beyond the project lifecycle.

Key Activities:

1. Local Stakeholder Engagement:

. Involve local governments, private enterprises, and community
organizations to take ownership of the platform.
° Build partnerships with local universities and research institutions to act as

custodians of the knowledge base and tools.
2. Funding Mechanisms:

° Identify opportunities for follow-up funding through EU programs (e.g.,
Horizon Europe, Erasmus+), regional development banks, and international
donors.
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° Develop a subscription-based model or licensing framework for private
sector users to ensure a steady revenue stream.
3. Public-Private Partnerships:

° Collaborate with businesses to co-invest in platform upgrades,
commercialization of services, and expansion efforts.
° Leverage corporate social responsibility (CSR) programs to support ongoing

training and outreach initiatives.

Expected Outcomes:
° A self-sustaining ecosystem for platform maintenance and growth.
° Enhanced local ownership and reduced reliance on external funding.

8.2. Policy Alignment

Objective: To align project outcomes with national and regional development priorities,
ensuring their integration into long-term strategies.

Key Activities:

1. Integration into Policy Frameworks:

° Work with policymakers in Chile and Colombia to embed COMUNIDAD tools
and methodologies in national development plans for agriculture, forestry,
and rural development.

° Advocate for the adoption of Copernicus and EGNSS technologies as
standard tools in planning and decision-making processes.

2. Regional Collaboration:

° Collaborate with CELAC organizations to align project outcomes with
broader regional goals, such as the CELAC Plan for Food Security, Nutrition,
and Hunger Eradication.

° Share policy briefs and technical guidelines tailored to the needs of diverse
CELAC nations.

3. Awareness and Advocacy:

. Use success stories from pilot applications to demonstrate the benefits of
integrating COMUNIDAD outcomes into policy.
° Organize policy dialogues and high-level forums to garner support from
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influential stakeholders.

Expected Outcomes:

° Formal recognition of COMUNIDAD outcomes in national and regional policy
documents.
° Enhanced policy support for sustainable agriculture and forestry initiatives.
8.3. Scalability

Objective: To test, refine, and expand the COMUNIDAD framework for replication in other
geographies with similar challenges and opportunities.

Key Activities:

1. Pilot Refinement and Testing:

° Use feedback from Chilean and Colombian pilot applications to optimize the
platform and services.
° Conduct additional pilot tests in other CELAC countries to assess

adaptability and scalability.
2. Replication Framework:

° Develop a comprehensive guide for replicating the COMUNIDAD model,
including technical requirements, stakeholder engagement strategies, and
cost-benefit analyses.

° Provide support for implementing the framework in new regions through
capacity-building and advisory services.

3. Global Outreach:

° Share lessons learned and best practices at international forums, such as
GEO Week and UNFCCC COP sessions.
° Collaborate with global organizations to explore applications in regions

facing similar challenges, such as Sub-Saharan Africa or Southeast Asia.

Expected Outcomes:

. A refined, adaptable framework ready for replication across CELAC and
beyond.
° Broader global recognition of the COMUNIDAD platform as a model for

leveraging EO and navigation technologies.
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By ensuring post-project continuity, aligning outcomes with policy priorities, and
creating pathways for scalability, the COMUNIDAD project is designed to leave a lasting
legacy. This approach not only solidifies its impact in Chile and Colombia but also
establishes a foundation for transformative change across the CELAC region and
beyond.

9. KEY PERFORMANCE INDICATORS (KPIS)

The success of the COMUNIDAD project will be measured through a set of clear and
quantifiable Key Performance Indicators (KPIs). These indicators reflect the project’s
objectives, ensuring accountability and tracking progress toward achieving its goals. To
ensure measurable success, the following intermediate KPIs have been introduced:

9.1. Platform Adoption by Stakeholders

KPI:
° Target: At least 50 stakeholders registered on the platform by Month 18,
scaling to 100+ by project completion.
Details:
° This includes public authorities, private sector entities, researchers, and
end-users such as farmers and foresters.
° Usage will be tracked through platform registrations, logins, and activity
reports.
Monitoring:
° Quarterly user reports to analyze platform engagement trends.
° Surveys and feedback forms to assess user satisfaction and identify
improvement areas.
Impact:
. Demonstrates the platform’s utility and relevance to diverse user groups.
. Establishes a foundation for long-term sustainability through active
engagement.

9.2. Successful Implementation of Pilot Applications

KPI:
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° Target: 2 pilot applications successfully implemented in Chile and Colombia.
Two pilot applications deployed and assessed within the first 18 months

Details:
° Focus on forestry applications in Chile and rural development applications
in Colombia.
° Pilots will test and demonstrate the integration of Copernicus and EGNSS
technologies in real-world scenarios.
Monitoring:
° Milestone-based evaluation of pilot project progress (e.g., development,
testing, deployment).
° On-site visits and stakeholder interviews to document outcomes and
lessons learned.
Impact:
° Validates the practical applicability of the COMUNIDAD framework.
° Provides a proof-of-concept for further replication in other regions.

9.3. Adoption of Derived Solutions by CELAC Countries

KPI:
° Target: Adoption of project-derived solutions by 3 CELAC nations by 2027,
based on signed cooperation agreements.
Details:
° Derived solutions include tailored algorithms, downstream services, and
policy frameworks.
° Adoption will be facilitated through knowledge transfer activities, training
sessions, and policy dialogues.
Monitoring:
. Regular updates from partner organizations and regional stakeholders.
° Tracking of signed agreements or commitments from CELAC countries to
implement solutions.
Impact:
° Expands the project’'s reach and influence across the CELAC region.
° Strengthens regional collaboration on sustainable development using EO
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and navigation technologies.
For CELAC countries to adopt the project’s services, a multi-tiered engagement strategy
has will be implemented:

Knowledge transfer:
e Capacity-building workshops and training sessions for policymakers,
private enterprises, and academia.
Technology integration:
e Encouraging adoption by embedding EGNSS and Copernicus tools into
government monitoring programs.
Stakeholder commitment:
e Securing signed Memoranda of Understanding (MoUs) with target CELAC
countries.

9.4. Publications and Presentations

KPI:
. Target: A minimum of 10 publications, policy briefs, or presentations by the
project’'s end.
Details:
. Includes peer-reviewed journal articles, conference presentations, white
papers, and policy briefs.
. Outputs will highlight key scientific, technical, and practical achievements
of the project.
Monitoring:
. Maintain a record of submitted and accepted publications.
. Participation in relevant conferences and workshops to ensure wide
dissemination.
Impact:
. Enhances the scientific credibility and visibility of the COMUNIDAD project.
) Encourages knowledge-sharing and collaboration with the global research

and EO communities.
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KPI Summary Table

Key Performance Target Timeline Impact
Indicator

Stakeholders 100+ By project’s end Demonstrates
actively using the utility and supports
platform sustainability.

Pilot applications 2 By project’s end Validates real-
successfully world applicability.
implemented

CELAC countries 3 By 2027 Expand regional
adopting derived reach and
solutions collaboration.
Policy Briefs, 10 By project’s end Enhances visibility
Publications and and scientific
presentations credibility.

disseminated

These KPIs ensure that COMUNIDAD remains focused on achieving measurable
outcomes, contributing to its sustainability, scalability, and overall impact. Regular
monitoring and reporting will allow timely adjustments to meet or exceed these targets.
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9. CONCLUSION

The COMUNIDAD project represents a transformative opportunity to bridge EU space-
based technologies with CELAC needs. By focusing on co-creation, scalability, and
sustainability, this exploitation plan ensures that the project's results will deliver long-
lasting benefits to agriculture, forestry, and rural communities across the region.
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